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PHAN A: MO oAu
Truong mam non Nghia Hod dugc thenh lfp vd di vdo hopt clQng ttr ngiy

05 thdng 07 ndm 1999.

Trong nhfrng ndm qua nhd trudng da tritin khai thgc hiQn dAy dri, c6 ch6t
luqng. c6c hopt dOng gido dgc, c6c cu6c vpn dQng vd c6c phong trdo thi dua ctra

".6? ?6p, cdc ngdnh, tt am gia tich .g. 
"a. 

hopt EQng xa 
-h6i, ti tnigrr. Tu ngdy,l?+ lOp 

fucrng d6n nay, nhidu ndm li6n nhd trucrng da dpr dugc danh frieu iap
th6 Lao d0ng Ti6n ti6n. Ndm hgc 2014-2015 nha trucrns dusc UBND tinh
Quang Ngai c6n-g nh0n Truong. mAm non dpt chu6n quoc lia mrrc d0 I; th6ng
l0l20l7 trudrng dpt KECLGD c6p d9 3.

^ 
T.o1g xu th6_n0i.fraq-vi ph6t tri6n hiQn nay, ddi hoi ss nghipp gi6o dpc

can quqn tem-h1n nta d6n vi6c gi6o dpc thti hQ tr6 thann nhfrrrg cJn nguoi c6 dri
c5c phdm ch6t dpo dirc, ndng.Ilrc s6ng tao oc je, ** dugc .619 cu6c c6ng
nghiOp h6a, hion,dpi h6a crta ddtnu6c. Voi tirr, tnan oo try** MAm non Nghia
Hda xdy dung kc h9ryh. phuong hu6ng chi6n lusc ph6t t iilfi; duc giai dopn
2021-2025 vi tAm nhin d5n na- ZO:0.

Kti hopch phdt tri6n nhir trucrng giai dopn 2021-2025 vd tAm nhin d6n ndm
2030 nh6m x6c dinh 16 dinh hudrng, muc.ti6u.rriti, ilrJ.i.'grAi ph6p chri
v6utrong qy6 

11,+.y4" oo"g ua phai iria",lt;; so quan trsng ae eo ia cdc
quy6t s6ch cfia HQi d6ng trucrng rrong c6ng titc gido dpc ipi dia phicrng.

XAy dpg vd'tricn khai k6 hopch ac an ld ho?t d0-1g c6 y nghia quan trgng
t"lg viQc thpc hien Nghf quytit ctra Chinhpht vO Ooi mOi gido dpc"m6m non, s6p
phan dua sg nghiep gi6o dpc x5 nhi phLit tricn theo ki.p c6c yIu cAu ph6t fi{, r.irrr-r6,
chinh 4, xd hQi cria dfa phucxrg , crta dStnu6c trong trroi r"3, t oi nhap ue p#;t i6;. 

--'

Trcn ccv sd tinh hinh thuc t6 nhd trucrng xay d3ng kti hopch phuong
hyy"et..!it5n lusc ph6t trii5n giai dopn z02t-202s 7a ta*],il; iE, .,a* 2030
nlam dinh hu6ng ph6t tri6n, xdc clinh mpc ti6u chi6n lugc ,ra .a. gi6i ph6p chri

{9y 
tr9:g"qu6 trinh v{n dQng vdphdttri6n cira nhd tru}ng oe oaffig rd;;;doi m6i cria sg nghiQp GD&DT d6t nu6c, g6p phAn vdo s1i pnat tricn chung cria

sg nghidp gi6o dpc x5 nhd.



pHAN s:
NUU}IC NQI DUNG CrriXrr CUA rN rrO4CH CHIEN I,IIQC

a. UgUNG co sd puAp l.f:
- can cri Luflt Gi6o dpc s6 qlDotglQlj^l| ngiy l4/6l2o1s lricu muc 1: tt

DiAu T d6nEi6ta,27);

Quv5t.dinh s6 711lQE-TTg ngdy 1316/2012 cria Thtr tu6ng chfnh phu
ban hinh chion tusc ph6t tri6n giao Ju" z0tt-2020, qryci di;h s6 1677leE-
TTg, ngey Bll2l2ol8 dc dn ph6t tri6n gi6o dpc ,nAm ro, giui dopn zorg-2025;

- c5n cir 15n b6n hqp ntr6t so O5/VBHN-BGDET ngey B/02120t4 clua
BQ trucrns BQ Gi6o dpc vd Edo tpo vd v6n b6n hqp nh6t ban [d;rh Di6u fe trucrng
mam non;

- Th6ng tu 2512018/ TT-BGD&ET ngey 08 thdng 10 ndm ZO1B ban hdnh
quy clinh chuAn HiQu tru&ng mAm non;

, A - Ih,"rg. tu 26/2018/TT-BGD&ET ngdy 0g thdng 10 ndm 20lg quy dinh
chudn ngh6 nghi6p gi6o vi6n mAm non;

- Th6ng tu s6 I\/2018/TT-BGDDT ngdy 22/8/2018 cria B6 trucrng BO
Gi6o dpc vd Ddo tpo barr hdnh Quy <linh uc [ic* dinh ch6t lugng gi6o duc vd
c6ng nhfn dpt chuAn qu6c gia e6i v6i trucrng mAm rron;

. A : Isli quvtit OI-NQ/I{U ngdy 07 /812021 cria Hqven riy Tu Nghia v6 ph6t
tri6n giSo dpc vd ddo tao, n6ng cao ch6t lugng ngu6n nhdn lgc tr6n dia bdnhuyQn. - -

B. D$c ErEM riun niNu NHA rRrlorvc
I. Ei6m m4nh:

- Nhe trucrng lu6n nh6n dugc su quan t6m chi dao, tao didu kiOn cria
UBND xd Nghia Hda, phdng Girio dgc vd 

-Eeo 
tpo Tu Nghia , circ ban*gt; ;i;

phucrng trong viQc thlrc hi6n chuong trinh GDMN.
- Nhe trulng dd x6y dune khu vui choi ph6t tritin vfln dQng cho tr6 gAn

$p ry::tuy lyv hqc, thu0n tiQn cho tr6 tham gia vdo cdc hoai do;s;#-t i6"il6
9h6t. M6i trucrng xung quanh trucrng l6p sach, dgp, an todn cho t . thu* gia cdc
hoat dQng, dO dtng d6 cLoi ngodi trOi Aa darg, phong phir.

I. C6ng tdc qudn ly
- Nhe trucrng 

l{n k6 hopch hopt dQng khoa hoc, cp th6, 16 rdng, c6 tinh kh6thi, thpc hiQn dirng ti6n d0.

- chi dpo c6c 6 chric dodn the, t6 kht5i, nh6m l6p x6y dung ki5 hopch vd t6
chric thgc hiQn tr5t.

- Phdn c6ng hqp ly c6n bQ qu6n ry, giito vi6n, c6ng nh6n vi6n theo quy
dinh cria Ei6u lQ Truong ivra* non ue ph6p l!nr, can bQ c6lng chirc.

- Td chric vq Quin ly tot cdc hoqt d0ng hinh chinh, tdi chfnh. Thuc hi6n
nghiCm tirc quy cho hoat cl0ng nhd trulng, quy ch6 chi tio" 

"oiuo, il.l 6;;



chri, ki6m tra nQi b0 vd thgc hiQn eoi moi c6ng tic qthnly. Quan hQ c6ng t6c, 16

tOi tam viQc trong nhd truong c6 nA n6p, khoa hgc, linh hoat.

- TO chric hopt dQng c6 nd n6p theo ki5 ho4ch, thpc hiQn nghiCm tric quy
ch6 chuy6n m6n, quy trinh chi dao thgc hiQn nniem vp n5rn- hgc cria c6p tr$n.
Thuc hiOn. t6t chucrng rynh gi6o dgc mAm non do Bp GD&DT quy d!nh, phir
hqp vdi di6u kiQn thlrc t6 dia phucrng, don vi, kh6ng cit x6n chucrng trinh.

- Thlrc hiQn t6t viQc b6o quin tdi s6n cria trulng, nang cao vi6c srl dpng
tdi s6n, co sd vpt chdt trong nhd trucvng, thu-c hiQn t6t c6ng t6c ki6m kC tdi s6n,
c6 ctAy du s6 theo d6i tdi sAn, c6 k6 froacfr ki6m tia, tusria,lO sung tdi sAn, trang
thi6t bi phUc vu dpy hoc.

- Luu trfi dAy dir vd khoa hoc cdc ho so, s6 s6ch phuc vp c6ng t6c quhnly
cira nhd trulng.

- Thr,rc hiQn ddy dri c6c ctr6 Og chinh s6ch d6i v6i ngudi lao dQng theo quy
dinh hiQn hdnh.

- Thudng xuy6n t6 chric vd duy tri c6c phong trdo thi dua theo hucrng dfin
cria nganh, cta dia phucrng vd qui dinh cria Nhd nu6c.

2. E)i ngil cdn bQ, gido vi€n, cdng nhdn viAn

- Ndm hoc 2019-2020 nhd truong c5: T6ng so cgcv,Nv 36. trong bi6n

*6:?.|Buoi, HD 09 ngudi; Trong d6: CBeL: 03, GV: 22, Nh6n vi6n: 0Z (y
t6: 01, k6 to6n: 01). Ngodi ra, nhd trubng HDLD: 07 nhanvi6n n{u dn cho tr6 vd
2 nhdn vi6n hgp d6ng ldm cdng t6c bio v6.

-iA- T6ng sO Ding vi6n: 1,3 dlc

- Lanh dpo nhd tru.crng nhiou n6m c6ng t6c trong ngdnh, c6 kinh nghiQm
trong c6ng t6c quin l)i, b6i du0ng dQi ngfi gi6o vi6n, nhdn vi6n ndng.uo rrgfri-ep
vg chuy6n m6n trongqu|trinh thgc hiQn nu6i du0ng, chdm s6c vi giao aur trei^

- EOi $9fl gi6o vi6n tr6, nhiet tinh,"y6u ngh6 *6n tr6, c6 trinh dQ chuyen
m6n dpt chrlAn 10oZo, trdng d6: tr6n chuan zotil, dqt74,07yo; c6rt"h't*;i;;
h6i, dodn ktit, girip d0 nhau d6 hoen thdnh ruAt ra" cac rniem "i 

ja,".
3. Cdc td chuc; dodn th| vd H4i ding trong nhd trudng

). HQi d6ng nhd trudng: Dugc tO chirc dirng theo quy dinh EiCu lQ trucng
mAm non, c6 phdn c6ng nhigm vq cho cdc thdnh vi6n vi hopt dQng theo chril
ndng nhiQm vp, hing n6m c6 ki6n todn bO sung thenh vi6n phu hcrp v6i tinh hinh
thuc ti5n. T6 chirc thlrc hiQn cdc nhiQm up nai, hqc theo-,i;t;ird,pp rrung d6n
chri vd dring theo Di6u lQ trucrng rrrA- non.

- T6 chirc D6ng, c6c dodn th6:

+ chi bQ: Trucrng c6 chi bQ g6m 15 il6ng vi6n. chi bo dd chi dpo c6c t6
chric dodn thC, nhe tT*g thpc hiQn cdc nhi6m ip chinh tri trong timg n6m hoc,
hdng ndm li6n tpc xcp lopi chi bQ trong spch vtng m4nh va uoen'thenh i6;
nhiQm vp dugc D6ng b0 tang gi6y khen. 

-



+ cong dodn: c6ng doan da k6t hqp v6i nhd trucrng t6 chirc c6choqtd6ngchuycn m6n, c6c phong trdo ,hi gy1..6; ph";g-oao vai noa v6n nghQ, hd trg,gd{ .61q, 
$9n nlan n6ng cao ch6r't"qrg gi6; dr,rc todn diQn cho tr6. 86o v6quyen vd lqi ich ch^inh. g6"q .rrg glDyi,]I; d;;t]; il;"ilffi;;J;chdm lo doi st5ng vet chdtv-d tinh th6n cho cB, G'v1 Nv trongl,rra t*ogs, ru6ntao khtii dodn r<6t, trran trrie"-giup^nrrau trong rai* t6c, dgy tri vd cfing c6 dcrn vivdn ho6, gia dinh guong mau. e9"* dodn ;hiil-rr6r, rta; il.ur* dodn vtngm?nh, dugc LDLE huyQn tang Gi6y-t t.r. 

^rwr'r ^rvrr vt* wl'rl

* Eodn thanh ,]..i 
S0rg s6n f{cM: Hopt d0ng c6 ndn n6p, thi5 hiQn vai trocria minh trong viQc di dAu trone ca,qJrofl dg;-g;op phAn ndng 

"uo'"t6, ffi;chdm s6c gi6o duc tr6 vd nhi6u #rn rc, dat chldld, ,o so vfing mpnh.
4. Quy m6 mqng la6i trudng l6p;
Truong c6 2 ditim trudng, nim ry trung tdm c,,a 2 th[n(todn xd, co4 th6n)ducrng x6 di lai thu0n tiQn tao dl6u kiQn .rro irru r,rv.rh khi dua tre d6n trucrng.
Nhd truong c6 11 nh6m/lop;

Trong nim hsc 2020-zo2r ,ygog_.9 tong s5 t t.nh6m r6p; trong d6: Lcrpyc.1 tu6i: 4 lcrp; Lcrp MG 4 tu&: ar6p lrwME, tu6i: 2rop vd 1 nh6m tr6 24_36 thdng;

r00 %.T6ng 
s5 t 6 huy dQng: 3451335 chau;so v6i k6 hopch giao dpt ty rQ tr6n

+ Nhd tr€: 2g/25 ch6u; Ept chi ti6u KH giao tr6n 100%;
+ MG: 317/310 chiiu, dqtty l0 fH giao tr6n lOO%

Trong d6:

- Trudrng c6 2 di6mtrudrng/11 nh6m, rop; Ki6n co s ptrong, r6p vd b6nki6n cd 6 phdng.

- Dugc nhd n-u6c quan j6*,njr_t1ang trri6t bi day hgc vd ao ar:ng d6 choicho c5c lcrp 5-6 tu6i duic cdp phit oay ia theo-danh -!. q,ry dinl,; c6c ropdu6i 5 tudi duoc nhd trucrng, .rrl m9 tr6 -ru ,a* vd tg rdm tucrng d6i d6m b6ocho vicc dav vd hoc cho .o",ra t e;.*1"*,nter"[iiu, hgc dugc mua vd ldm. Ldtruong mam non sach d-e.p, irug. pt u rrwrr, irrlcu gti con vd d6nh gi6 cao vdchdt lumg chdm s6c gi6ci dU. tre.

- Phdng chirc ndng: 6 phong (G"11 phong y tc; 4T *u.; phong hQi hgp;Phdng Hi6u trucnrg; ptro uieu trucrntg; gep). .6.".619 trinh phu tro, nhd v6 sinh,bop 5n 212 di6m truqrg, bd rdo, rur,, ,**ivd c6c khu uui .t oi...i,rrng ooi oamb6o di6u kiQn cho c6ng16c CSCD tr6 tpi trudng.

- T16 5 tu6i: 139 ch6u,tj,lQ huy dQng dat 100%
* Co sd vqt chiit

5. Chtit lLrqng h7c sinh;

a. Thryc hiQn chaong trinh;



- 100%trd d6n lcrp c6 dAy dri OO dtng hoc liQu
- C6 96% tr6 trd l6n tr6 d4tty ld chuy6n cAn
- C6 96% trcylCn trd dqt B6 - Chdm - Ngoan
- lo0% tr6 d5n tdp duqc tham gia dAy dri c6c hoat d0ng chuyOn dc, dpc

bigt ld c6c chuy6n dd trgng tdm trong ne- hq.;
- 100% tr6 dugc d6nh gi6 hdng rygity, d6nh gi5 cu6i chri d6, d6nh gi6 theo

giai dopn vd theo mgc ti6u gi6o dgc c.rOi AO tuOi.
- Cuoi ndm d6nh giStrdc6c dQ tuoi phai dqt}To kh6 gi6i tr& l6n, dflc biQt

ld tr6 5 tudi dat tr6n gO%.

- T16 tham gia hQi thi "Bd kh6o tay cdp huyQn", "Gi6o dpc ATGD,, 
"6phuyQn dpt hiQu qu6 cao.

b. Cdng tdc nu6i dadng:
- Nhe trulng hqp dong nguon cung fmg thgc ph6m d6m b6o theo quy

dinh.
- l0O% tr6 d5n trulng dugc 6n 6 biln trltqitrudng, lu6n d6m b6o v6 sinh

an todn thgc ph6m.

, ^ _; 
DYy tri mirc 5n cria tr6 16.000d-17.000d/ngiryltrd (bao g6m c6 kinh phi

clr6t 06t vd nu6c."5"g). fat caphp huynh phii mua phieu dn cho trO 
"gry 

tJ jA"
tuAn (thri 2) cinlhdng. r I

- loo% bin an n6u dirng.thgc don,.ch6 bi6n m6n [n phg hqp v6i tr6, phr)
hqp theo *qr, dam bio cdn d6i gifra ch6t vd lucrng, thuc prra* da* uao tuoi,
spch, rd ngu6n g6c xu6t xri.

- 100% trd d6n trubng c6 dri nu6c dti u6ng, rn chfn, u6ng s6i.
- 100% btip 6n cd giey chimg nhOn " B6pIn dpt ti6u .h#n vQ sinh an todn

thgc phAm".
- 100% b6p 6n c6 dAy cltr cdc lopi bi6u bing theo quy dinh, c6c n6i dung

th6ng tin c0p nhft thudng xuycn, kip thoi d6m bao tinh c6ng khai, minh bact
(BAng dinh luqng, BAng thuc dcrn; B6ng c6ng khai h6a dcrn di-chq; B6ng b6o si5
lugnB trb dn ...),

- 100% b6p 6n c6 dy h6 scy dinh du6ng theo quy dinh.
- 100% b6p 5n chia vd giao nh6n thric dn du.rg gio quy dinh.
- 100% nh6n vicn n6u dn ph6i c6 clAy dri trang prrpl tao hQ lao rlOng ( Tap

dC, khAu trang,mfi, g6ng tay, ring...)
c. C6ng tdc chdm sdc:
- 100% tr6 d6n trulng dugc cdn, do theo d6i biqg bieu dO t6ng tru6rng 3

lenlnam. Ph6n d6u giam ti i0 tr6 bf suy dinh du6ns tha;;.a" 
"Jiiia 

,h6p:;
cuoi nem hsc xu6ng"a"o1 !u,, gia^ L>2,5oA(So vii ;ir;il ;;;

- 100% tr6 dugc kh6m sirc kh6e dinh lcy 2 ldn/nam. CBeL,GV,NV 1

lAr/nam
- 100% CB-GV-NV dugc tfp hu6n ve CS sric kh6e vi d6m b6o an todn

cho tr6
trong nhd truong.

- 100% tr6 duoc dn b6n trf tvi trunng. DAm b6o dn chin, udng s6i vQ sinh
sach sE khdng c6 trd bi ngQ dQc thfc [n d6 u6rg o trucrng

- 100% nh6r/_lop c6 dri ngu6n nu6c sach, c6 c6ng trinh VS lu6n spch s6,
kh6ng c6 mii h6i khai.



- 100% $6nl16p c6 $ay dt d6 dur-rg {e sinh chung theo quy dinh; c6c
d}rg 

9y "9 
sinh nhu: Vim, t6y, nudc xA bdn cAu... phai a,iqr cdt caohcrn so v6i

t6m v6i cria tr6.
- 100% tr6 mdu gi6o bitit rfia tay b6ng xd phdng dung thao tdc
- 100% nh6m/ 16p duqc x6p loai khd t6t theo ti6u .fri Oarrf, gidlop spch -dep.

- 100% GV, Nv bit5t thao t6c chdm s6c vC sinh cho tr6, bitit c6ch so ctru c6c
trucrng hqp tr6 bf tai nan thucrn g tich, c6c bQnh dcm gi6n thulng gap khi cr trucmg
MN.

- 100% tr6 c6 dir ph6g d6 n6m, c!dn, goi ptru hqp theo mta.
- 100% Nhdn vi6n n6u dn c6 giey iinam sirc kh6e dlnh k); C6 sric kh6e

tdt, kh6ng c6 bQnh truydn nhi6m.
6. Chifu lrqng gitio vihn:
+ uo scr: rot: s-o%;h6 so kh6 20%;r36ng c6 h6 so Trung binh.
Trong d6: Gicv dpy.gi6i: 30 ti6t; Ti lq !5-,5.yo; r{h6: z+ iiet,t}i le 5 r,5o/o;

Gio dpy Dpt v6u cdu:.02 ti6t, ti rQ_43,03% fuh6n ir6u kh6ng c6 giJ ;u;;Z;;'-'"'- 100% Gv bi6t su duhg CNTT trong ttritft tct! m ri,ir JJhoat dQng gi6o
duc;

- 100% CB,GV,NV c6 Email c6 nhdn
- 100% CB,GV linh hopr ]rong viQc xay dwrg kti hoach gido duc nhd

trucrng, k6 hopch gi6o dpc nh6m/lop orr,l t * "oi 
tmr, hinh thuc fl;";;;;pht hqp v6i vung midn vd phu t 9p 

"Oi 
d6i tuqng tr6.

- 100% CBGV linh hoat trong c6ng tac danh gi6 sg ti6n bQ cfia tr6, x6ydwg tot uo c6ng cr,r vd b6m vdo muc ti6u ao ,"ai iffi; rrrer, .u hi6u qu6 vd
khoa hoc.

- 100% cBGv,NV ldm ttit.cOng tdc tuy6n truydn, v6n d6ng php huynh
tham gia vdo cilchoqtd0ng crha nhd trulng mQi c6ch ti.r, cu., .o rrigu qr-a.

- Gi6o vi6n day gi6i c6c c6p:
+ c6p trg*g, tgtzz d/c; (Gv m6i tuy6n vd nghi hQ s6n)
+ Dpt C6ghuyQn: tri ) dli;
+ |i.ng ki6n kinh nghiOm c6c cdp:4 SK dat.
- XCp loai chu6n HiQu tru&ng, p.Hi6u trucrng theo TT 25/zolg: 03ngudi

+ Mirc tOt: t/S d./c;Mucl<h6:2/3 d,/c.

' [fn loai ghudn_nghC nghiQp GVMN theo TT 26/2otl:2tngudi
+ Mric t6t: t0 d/c 7 +5,+s%;i4,i; Kh6: 12: 54,54 %o; TB: 0. Ddnh gi6 x6p lopi BDTX:
+ L00yo CBQL,GV hodri thanh b6i dueng thuong xuy6n. pdnh gi6, phdn loAi CBVC cu6i ndm: 26 nguoi
+ HTXSNV: 14 ngudi; HTTNV: 12 ngudi
II. Di6m h4n ch6i

- T6 chric quan ry c:ira BGH: Nhe trycrng c6 nhiau di6m trudng n6n vi6cnhmbhtcrlc th6ngtin chua kfp thdi, rre. r.ia- 
^,?u-.t 

,r, dugc thudng xuy6n.
- Co s6 vft ch6t:
Xd Nghia Hda ld mQt xE cdn c6 nhi6u h0 kien kinh t5 vd doi s5ng nh6n

dan cdn kh6 khdn. NCn hdng ndm kinh phf ddnh cho gi6oau. r6t i,, ,ha11 chi ld



- 100% tr6 d6n lcrp c6 dAy dri d6 dtng hoc ligu
- C6 96% trd tr6l6n tr6 dqtty lQ chuyCn cAn
- C6 96% tr0l6n trd dqt 86 - Ch6m - Ngoan
- 100% tr6 dtiSr l6p ctuqc tham gia dAy dri cdc hopt dQng chuyOn dc, d6c

biQt ld c6c chuy6n d6 trgng t6m trong ndm hoc;
- 100% tr6 dugc d6nh gid hdng \gity, d6nh gid cu6i chri d6, danh gi6 theo

giai dopn vd theo mpc ti6u gi6o dpc cuOi O9 tuOi.
- Cuoi nrm d6nh gi6trt:c6c dQ tuoi phai dat87%kh6 gi6i trol6n, dac biQt

ld tr6 s tu6i dpt tr6n 90%. ' Q

- T16 tham gia hQi thi "86 kh6o tay cdp huyQn", "Gi6o dpc ATGD,, c6p
huyQn tlpt hiQu qui cao.

b. C6ng tdc nudi dadng:
- Nhe trudmg hgp d6ng ngu6n cung img thgc phAm d6m b6o theo quy

dinn.
- LOO% tre d6n tru<mg dugc 5n & b5n tritqitrulng, 1u6n dim bio v6 sinh

an todn thgc phAm

, ,. _; 
Dyy tri mfc dn cta tr6 16.000d-17.000d/ngttyltr| (bao g6m c6 kinh phi

chAt d6t vd nu6c 
-"5"e). 

rat caphp huynh phii mua phi6u dn cho t e "etl* 
jA;

tuAn (hir 2) cfiath6n[.
- rc}% bfu 416u dring.thlrc don,_ch6 bii5n m6n dn phu hqp v6i tr6, phir

hqp theo -,1u, dim bao c6n d6i gifia ch6t vi lugng, thpc pnA* da* uao tuoi,
spch, rd ngu6n g6c xudt xri.

- l0o% tr6 d6n trucrng c6 ihi nu6c dii u6ng, 6n chfn, u6ng s6i.
- lO0% b€p an co gi6y chring nhOn " B6pIn dpt ti6u .h.ia" ue ,lrt an todn

thuc phdm". ' -- ' i

- 100% b6p an c6 dAy dtr cdc lopi biOu bung theo quy dinh, c6c nQi dung
th6ng tin cgp nhflt thudng xuy6n, kip thoi d6m b6o tinh c6ng khai, minh bac[
(B6ng dinh luqng, Bing thgc rlcrn; B6ng c6ng khai h6a dcrn di-chq; iang bdo s6
lugmg tr6 5n ...)

- lO0% btip 5n c6 dri h6 scy dinh du6ng theo quy dinh.
- lOO% b6p en chialyd giao nhpn thirc An dirng girqry dinh.
- 100% nhdn vidn n6u dn ph6i c6 d6y dri trang prrul tao hQ lao clOng ( Tap

dA, khAu trang,mfi, gdng tay, ring...)
c. C6ng tdc chdm s6c:
- rcO% tr! 0{ trudrng dugc cdn, do theo ddi bi{rg bi6u d6 t5ng trucmg 3

lAr/nam. Ph6n d6u gi6m ti 10 tr6 bi suy dinh duong ,h6;;.a" 
"a*rr,:a 

,rrip^Ioi
cu6i nam hoc xu6ng a"O1 inr, gian L>Z,S, (So vii ;i;;il;;;

- 100% tr6 dugc khrim sirc kh6e dinh ky z lilndm. cBeL,Gv,NV I
lAn/nam

' 100% CB-GV-NV dugc tpp hudn vA CS sirc kh6e vd dim bio an todn
cho tr6
trong nhd trubng.

- 100% tr6 dugc dnbdntrutqi truo[rg.P6. b6o 6n chin, uting s6i vQ sinh
spch sE kh6ng c6 tr6 bi ngQ dQc thfc En d6 u6rg o trucrng

- 100% nh6m/lcrp c6 dt ngu6n nu6c sach, c6 c6ng trinh VS lu6n spch s6,
kh6ng c6 mili h6i khai.



kh6ng c6; Ngu6n kinh phi cria nhd trudng chri y6u vdo ngu6n chi thulng xuy6n
cua IrBND huyQn cdp v,it cdng tdc vgndO"g 4r nguygn Tdi trq GD n6n .ti oj ec
ddu tu mua sdm c6c thi6t bf phpc vu cho hopt dQng day vd hoc vd sfra chta nh6.

csvc cdc hang, muc cong trinh b cdc d.iem trubng dAn xu6ng c6p cAn
ph6i dAu tu kinh phi dC xdy dpn[ vd tu sria nhiAu d6m b6o cho Kiom?irli.h6t
lugng mric dQ 2 vd trudng chudn mric d0 1 giai do4nl.

+ Mgt sO phdng chric ndng chi tfln aU"g tir phdng hqc.
III. Thli co:

Dugc su quan tam cira DAng uy, HDND, UBND vd cdc Ban ngdnh dodn
thi5 cria dfa phucrng. DEc biQt ld su quan tam cta Phdng Gi6o dpc vd Ddo tao vd
TIBND huyQn Tu Nghia

- Dugc Ban dai diQn cha mg tr6 em tin nhiQm, h6 trq vd tpo mgi cli6u kiQn
OC tO chfc hopt ddng nu6i du6.ng, chim s6c vd giio dpc tr6.

- EOi ngfi c6n bQ, gi6o vi6n tr6, nhiQt tinh, dat trinh ilQ chu6n ddo tao tr&
101, .:.1[rg lyc chuycn m6n, k] ndng su phpm t6t vd kinh nghiQm, t6m rruyet
cdng hi6n.
IV. Thfch thrl'c:

- Co sd vQt chdt, J<I thu0t m6t s6 hang mpc chua ddp rmg kfp thdi theo
you cAu day hqg; 

_mOt 
sr5 phdng hsc, trang trr'ict Li oa *16"9 ffi r.irr, phi hsn

hep kh6ng 9t de thpc hiQntu sria ho{c UmhOi...
- ch6t luqnq cua m6t.s6 gido vi6n chua thuc su d6i m6i tryng c6ng t6c

sopn gi6ng,.chug ph6t huy h6t n6ng lgc ctra minh; trong khi nhu cAu cria xd hoi
vi ddi h6i v0 chdt lugng cua php huynh ngdy cdngcao.
VII. Xrlc tllnh vdn dG uu ti6n:

Xdy dpg nhd.trulng MAm non dpt ch6t rugn g elnvdi lQ trinh 46y dpng
trudng dat chu6n qu6c gia mric dq 1 giai dopn 2 canuu ti6n mOt s6 ua""aa ruI
day:.

- E6i m6i phucrn e.phdp dpy hgc theo hu6n g ph6t huy tinh tich cgc, chri
d0ng, s6ng tpo cfia tr6, ldy trd ldm trung tAm vd Aein gi6 su phdt tri6n 

'ctta 
trb

theo theo 5 linh vuc: Dfc,. tri, th6, m! vi ph6t tri6n tinn cam xE hQi theo bQ
chuAn ph6t tri,5n tr6 em s iuOi vd mpc ti6u cu6i d9 tu6i.

- Doi m6i cong tdc gido dpc, t6ng cucmg rdn luy6n k! ning s6ng; l6ng
ghdp gi6o duc b6o vQ moi trulng; hgc tfp vi ldm theo tu tu6rng, aao aric, phon!
c6ch H6 Chi Minh

- NAng cao chdt.lugng chdm s6c b6o vQ an todn tuyQt d6i cho tr6.
- Ndng cao chdt lugnrg tlQi ngfi ciin b6, giSo vi6n, nh6n vien trinh dQ

chuy6n m6n dpt chu6n vd tr6n chuAn theo Lu6t gi6o dpc.
I/ng dpng CNTT trong dpy-hqc ua roig r6c qu6n ly linh hopt vd khoa

hgc.

:.20] moi cong t6c quan l!, ap dung c6 hiQu quit citc bQ chuAn vdo viQc
gi6 HiQu trudng, Ph6 hiQu trudng.
- Ti6p tpc thpc hi6n t6t c6ng t6c ph6 cfp girio dpc tr6 5 tu6i.
- D.ry tri c6 hiQu qui KDCLGD c6p dQ 3 vd trudng chu6n eutic gia mirc

d6nh

d0 r.



c. srI MTNH, rAna NniN vl cAc crA rRI:
I. Sft mQnh:

- T?o dugc m6i trucyng hgc tap lhen thiQn, phdng hgc tho6n g m6t, r0ng
rdi, c6 chSt luo,ng giiro dpc iao, ac m5i hgc sinh^oou co co hQi rdn luyQn ky
ndgg, ph6t tri6n tu duy, ph6t tri6n tinh tich cgc chri dQng, sring tpo cira tre, ph6t
tri6n htit tdi n6ng crha minh; chdm s6c gi6o tr6 theo chucrng tririh bnVnV vn thpc
hi6n mQt c6ch cl6ng bQ vd hiQu qui, gi6o dpc hodn nhap t . mr"ytit tat, quan t6m
gi6o duc tr6 hgc sinh nghdo.

- XAy dpg Trucmg ld ng6i nhi thri'hai cria trd vd c6 gi6o.
- T?o dung m6i trucrng gi6o duc an todn, than thi6n "hgc bing choi, choi

md hoc" cho tr6 gin voi phong trdo thi dup x6y dUng 'Trucrng hgc th6n thiQn,
hgc sinh tich cuc"; " T16 em h6m nay - ThC gi6i ngey mai"; "rx cbvi hgc sinh
thdn y6u"!

II. TAm nhin:

D6n n6m 2024 J**L MAm non Nghia Hoa ld mQt trudn g chdtlugng c6
dn CSVC vd trang thiCt bi d6p ung nhu cAu cria ngdnh hgc trong giai dopn *Oi .

lao dws dugc moi trucrng chdm s6c, gi6o dpc an toan, ldnh mpnh, hanh
phirc dO girip tr6 ph6t triiSn mQt cSch tonn diQn ve nfran cdch,tre Ui6t sdng tpo, c6
ndng luc tu duy.

Xdy dpg vd phdt tritin trucrng dpt trulng chu6n q.r6c gia mric dQ 1 giai
dopn 2vin ndm hoc 2024 -2025.

III. Cic gi5 tri ccr bfrn cria nhir trulng
- Tinh thAn tr6ch nhipm; dodn ktSt hqp tac

- Ni6m tin vd kh6t vgng vuon l6n

- Tinh thAn vuqt kh6

- SU hqp t5c cQng sg

- Tinh trung th11c; s6ng tpo vd thfch img

- Ldng tp trgng, ldng nh6n 6i

D. MUC TITU CHIEN LIIqC
I. Mgc ti6u chung

, ..1. XAy dyle nhe tto*g c6 uy tin vO ch6t luqn g gi6odpc, pht hqp v6i y6u
c6u d6i mdi vd hQi nhpp. Nhe trucrng c6 dAy chi phdng hgc va kfrOng cOn iinh
trpng thii5u c6c phdng chirc ning

2. Tit5p tpc duy tri, n0ng cao chdt lugng ph6 cpp gi6o dpc mAm non cho
tr6 em ndm tu6i trong nhirng ,a* ti6p theo. Nang .uo &5t luqng nu6i duong,
chdm s6c vd giSo dpc tr6 dat hiQu qud cao.

3. TAm nhin $6n ndm2025, c6 40Yotr6 trong dO tu6i nhd tr6 ralhp, lO0%
tr6 trong <lQ tu6i m6u gi6o ra lcrp vd chAt luqng chim s6c nu6i du6ng A"q. n6ng
cao.



4. Duy tri vd git vtng dpt chuAn PCGDMNTENT.

5. Mpc ti6u ddi hpn:

D6n ndm 2024, Trucrng MAm non Nghia Hda ph6n d6u dugc c6ng nhfln
d4t chuAn Qu6c gia mirc dQ I giai dopn 2. Chdt luqng nu6i dudng, chdm s6c vd
gi6o dr,rc dugc khing dinh.

II. Mgc ti6u cg th6

1. Xdy dUng vd ph6t tri6n d6i ngfi

Mpc ti6u ph6t tri6n d5n ndm 2O2O vd tAm nhin tt6n ndm 2025 dQi ngfi c6n
bQ quin ly, giito viOn ph6n d6u clat:

- N6ng lpc chuyOn m6n crta cdrrr b0 quin Iy, gi6o vi6n vd nh6n vi6n dugc
d6nh gi|Idtil, gi6i tr6n 90%.

- C6c ti6t dpy hdng ngay dugc str dpng c6ng nghe th6ng tin mQt c6ch linh
hopt, khoa hgc, phir hqp.

- Phdn d6u dtin ndm 2025 CBGV-NV c6 80Yo trinh dq DHSPMN

- GiSo vi6n dpt "Gi6o vi6n dpy gi6i c6p trudng" ti le 100%; cap huyQn" ty
lQ 50%, c6p tinh t-Z dlc.

- Ph6t tri6n ding vi6n trong nhd trudng dat ty IQ:90%

- Nhe truong dpt danh hiQu tpp th6 lao clQng xu6t s6c, clon vi dpt chuAn co
A

quan vdn h6a cAp tinh.

2. Qu6n li hgc sinh
* Quy mO phdt tri6n (Sii l6p, sii h9, sinh, huy d0"5....)

NAM HOC T16 tt 0-60
thing

Huy dQng SO tOp Ghi chri

0 tl6n
du6'i 3

. 7.
tuOr

3d6n5. ;.tuor
NT MG NT MG

2020 - 2021 283 310 25 321 1 10

2021 - 2022 304 305 25 321 1 10

2022 - 2A23 310 321 50 360 2 10

2023 * 2024 329 330 50 360 2 10

2024 - 2A25 332 a AaJ+J 75 385 a
J 10

+ Di6m trulng chinh



xAvr Hoc T16 ttr 0-60
thing

Huy tlQng si5 to'p Ghi chri

0 d6n
du6i 3
tu6i

^ -r.Jden5
tu6i

NT MG NT MG

2020 - 2021 146 198 25 1s0 1
4

202t - 2022 165 195 25 150
1

4

2022 - 2023 168 195 25 150
1

4

2023 - 2024 175 208 25 150
1

4

2024 - 2025 1 7 1 220 25 150
1

4

+ Di6m phg:

* Ccr s& vgt ch6t

XANN HOC TrG tir 0-60
thSng

S6 tOp Ghi chri

0 di5n

dufi 3

tuOi

^-tJden5
tu6i

NT MG NT MG

2020 - 2021 t37 \12 0 185 0 6

2021 - 2022 189 1t0 0 185 0 6

2022 * 2023 142 129 25 210 1 6

2023 - 2024 154 t22 25 2t0 1 6

2A24 - 202s 161 t23 50 235 2 6

Nim hgc

HiQn c6 Nhu cAu

Ghi chri
Phdng

hgc
Nhn
b6p

Phdng
chri'c
nlng

Phdng
hg.

Nhi
.T,
Dep

Phdng
chri'c
ning

2020-2021 11 2 2 11 2 2

Huy dQng



202t-2A22 11 2 2 11 2 Ldm m6i t

"h+ bep do
xu6ng cAp

+ DQi Ngfi

* Ch6t luqng gi6o dgc CSND

- 100% tr6 dugc theo d6i bi6u d6, kh6m sirc kh6e dinh ky.
- 100% tr6 5n bitntrutpi trudng.

- Gi6m tj'lQ tr6'SDD nhe c6n, suy dinh dudn gthap cdi xu6ng duoi 6To.
* Chtit laqng GD

- 100% nh6m lop thUc hiQn dirng chucrng trinh.
- 90 - g5Yotr|nim duoc c6c k! ndng th6ng qua c6c FID theo trmg chri d6
- 90 - 98%ffe dqt cdc chi s6 muc ti6u cu6i d6 tu6i.
Trong d6:

+ Nha tr6: Dpt 7g - go% chi s6 cu6i d6 tuoi
+ MAu gi6o: Dpt 90 - 98% chi s6 muc ti6u cu6i d6 tu6i
+ T16 5 tu6i: lo0%tr6 dat crlc chi s5 mgc ti6u cu6i do tu6i
3. XAy dWrg ccr s6 vlt chdt, ky thuflt:

2

2422-2023 11 2 2 12 2 2

2023-2024 11 2 2 l2 2 2

2024-2A2s 11 2 2 13 2 2

Nim hgc

HiQn c6 Nhu c6u

Ghi chriT6ng
A

so
GV
Nhi tr6

GV miu
glao

Tdng
so

GV
Nhi tr6

GV m6u
gi6o

2020-2021 2t 2 t9 24,5 )< 22

202r-2022 22 2 20 24,5 )< 22

2022-2023 24 4 20 27 5 22

2023-2024 24 4 20 27 5 22

2024-2025 26 6 20 29,5 7 5) 22



- Ldm ttit c6ng tdc thammuu v6i cdc cdp riy DAng, chinh quyAn, Ban Epi
di6n chamg hgc sinh huy dQng cdc ngudn lgc nhim tdng culng .o ro vQt chdt,
trangthiCt bi day hgc

_ .,_ . XAy dtmg, ndng c6p phdng hec, phdng chric n6ng, trang bi th6m cdc
thi6t bi phuc vu day hgc hiQn dpi.

- XAy dung phdng tin hoc, phdng chric n6ng dugc trang bi n6ng c6p theo
hu6ng hiQn tlpi.

- Xdy dpng m6i trudrng, c6nh quan su pham d6m b6o c5c ti6u chi "Xanh -
Spch - Eqp - An todn".

4. KhAu hipu vd phwong chbm hdnh it\n7
* KhAu hiQu hdnh d0ng "chat fuqng GD ld danh dts, uy t[n crta nhd

trudng"
* Phucrng chdm henh dQng "Ndng cao chdt lucr,ng chdm s6c, gido duc,

thgc hiQn c6 hi6u qruh cdc phgng trdo thi dua lao dOng vd s,ing tao,,.

5. Cdc gidi phdp chiiin lwqc

5.1. Ph6t tri6n d6i ngfl

DAy mpn! .g"g t6c quy hoach, x6y drrug dQi qgfi c6n bQ qu6n ly, giio
vi6n, nhdn viOn dt v6 s6 lugng,hqp ly vA ccy c6u, c6 cfr6itucr,ng ruo, Uao Oam Ari
c6c chuAn vC chinh tri vd chuyCn -5r, theo quy dinh cria gQ-Giao dpc vd Edo
tao.

- Xdy dung dQi ngf, cdnbQ, gi6o vi6n, nh6n vi6n c6 phdm ch6t dao dric,
chinh tr.i t6t, dodl k6t, tdmJrryti.t, g8nb6 v6i nhi trydrg, hqp tgc, giirp do nhau
ctrng ti6n bQ. fh6n ddu *Mdi ih,iy,-co gido ld mQt trim g;;*i ,i dqo tl^or, tq hec
vd sdng tao" dltr6 noi theo.

5.2. D6i m6i phucrng ph6p dpy hgc tr6n quan di6m ldy tr(: ldm trung t6m

- Tdng culng c6c <liAu kiQn dC t6rg cao ch6t lugng ch[m s6c, nu6i du6ng
vd thyc hi6n chucrng. trinh gi6o duc mdm non; d6i m6i hopt dQng chdm s6c, gi6J

- dyc.tr6.theo quan di6m gi6o dpc ldy tr|ldm trung t6m; tdng 
"ooig 

hopt ctQng-vui- 
choi vd c6c ho4t dQng tr6i nghi6m, kh6.m phd ina tr6, chi trqnf gi6o dpc hinh
thenh c5c th6i quen phu. hqp v6i d6 tu6i ctra tr6, v6i truy6n thSng van h6a t6t
dgp cria ddn tQc vd y6u cAu cria x6 h6i.

- Tdng cucmg aOi mOi PPDH theo hu6ng tich cgc, 16y tr6 lim trung tdm tO
chric cdchoqt d0ng ngopi kho5, trii nghiQm s6ng tao c6 hiQu qu6

5.3. Co sd v6t chdt,thi6t bi, c6ng nghe

- Co sd vft chdt,fangthiCt bf day hoc hi6n dpi, sri dung cdc ngu6n kinh
phi tdng cudng trangthi6t bi d4y hoc, thlrc hiQn t5t c6ng tilc diy tu, bIo duong,
sfra chfra vd sri dung c6 hiQu qu6; tdng culng rrrrg dt ng CNTT trong dpy hgc.

5.4. Ngu6n lyc tdi chinh



- Xay dqg kti hoach phu<rng hntiichinh, dp to6n ngdn s6ch cAn chi trong
c6c hopt dQng cria trudrng hAp ly.

- Xin cht truong v6 huy dOng m'i ngu6n luc, manh thudne qu6n. oh6i
hqp v6i php huynh hec sinh...nhrmipo ngrdn tai crrintr oai aj" A6-d;;;"ba"
cht dQng thgc hiQn c6c chi6n luoc ph6t triSn nhd tru&ng.

- Nghi6m chinh ch6p hdnh ph6p luflt trong sri dpng ngdn s6ch tdi chinh"dffi mric quv dinh cria Nhd nu6c. Huy dQng vi sri ou"E 'i' d;d;;5;^ffi;d6m b6o minh bpch vd c6ng khai. ' a '. - --'

5.5. He th6ng th6ng tin:

Nhd tru&ng xay dwrg hQ th6,ng th6ng tin nQi bQ, n6ng c6p hQ th6ng duong
l}vto Ii ern3t, *p"g r.ayi xav duG il;-.h6 .,i aorg thu diQn tri, website; h6
th6ng th6ng tin truyCn th6ng trong rfra i**g.

5.6. Quan hQ v6i cQng d6ng:

c6ng titc 
.xdhQi ho6GD, phi5i hqp v6i ban ngdnh, dodn th6 xE h6i d6 thuchign c6 hiQu quA.

Tdng cucrng r?tg t6c ph6i k6t hqp ch[t chE gifia nhd truong vd Ban Epi
diQn cha mg tr6 em nhim ndng cao ch6t'lugng nu6i duong, chdm s6c vd gi6o dpctr6. e)

,.^ .f'vjn truY6n, vfn dQng cdc thdnh vi6n cria dodn th6, t6 chric minh thuc
tuen tot cac nhiQm uu gtq. giao, e6p t v6i nhd trucmg ac eicu chinh, bA r";"
cdc gi6i phap phu hqp nhim thuc hi€n tot rti hopch phaitricn nhdirucrng.

5.7.LAnh dpo vd qu6n li:
c6 ban linh^chinh 

lri u.yg.us-q, ph6m chdt dpo dric t5t, toi song trong
s6ng, ldnh mpnh; t6m huy6t v6i ngh6, ldm vigc tpn tpyv6i;i"h thil tr6chnhi6m
cao

- su l6nh dpo, chi dpo c6c t6, hoi d6ng, dodn th6 trong nhir trucrng:
+ Einh h"T.g qA" a+ moi ngudi tr6n ccr sd sir mpng, tAm nhin cria nhi

trudng, x6c dinh khu6n kh6 ctra lroat d0ns, c6c gi6"tri,,ug'ao"g lgc cho mgitlenh vi6n ctng v6i viQc xdc dfnh prruon[ h"6,; tong th6 .,i;*;; ;:-il;
chgn cdc gitti phdp, tao ra c6c thay e6i mang tfnh ctit5n ruqc.

+ NEng lr,rc ldnh dpo cria HiQu j**g girip: X6c dinh tdm nhin, sir mpng,

li*-n,:-f* qi?.tt.iu.*e try*g; xdc din[ irp. tie, .rriA" i;;; ;; hoach dinhctuen lugc ph6t tricn nhd trucnrg; thu hrit, tfp hqp dQi ngu cin bQ, gi6o vi6n,
nh6n vi6n;

+ T?o m6i trucrng, dOng lgc d6 mgi ngudi ldm viQc; tqo ranhftrrg thay d6i;
xay dpg v6n h5a truong hoc, ki6n tpo t6 chirc nhe tycrng, x6y dung nhi trucrng
thenh t6 chirc hoc t6p trong'd6 cBeL le ngroi rrq;-aa"-da-;.'^*r 

*!'^^€

6. DA xuiit tO chitc thqrc hiQn

6.1. Co c6u t6 chirc



Ph6 bi6n chitin lugc ph6t tri6n nhd trudrng rong rdi, xin y ki6n cria chinh
lyy:l dia phucrng, Phong GD*EI Ban Dpi di6n cha ms hsc sinh, hgc sinh vdcdc tO chirc cd nh6n quan t6m cl6n nhd trudng.

Thanh l?p ban chi dpo chi5n luoc, di6u chinh ki5 hopch chitin lugc timggiai dopn vd tring n6m hgc.

6.2. Chi ti6u d6nh gi6

Su dpng bQ ti6u chf drinh gid ki6m dinh chdt luq,rrg gi6o dr,rc vd d6nh gi6trudrng dpt chu6n qut5c gia; truong r,q. th6n ihiQn, hec sinh tich cuc.
6.3. L0 trinh chi dao thgc hi6n

6.3.1. LQ trinh chi dpo thgc hiQn chi6n lugc
* Giai tlogn l: Tir ndm202ltl6n nim Z0Z5

a, Vi chtit laqng chdm s6c gido darc;

- ph6n d6u duy tri ttit c6c chitiOu sau:
+ Ti lQ huy dong tre nird tr6 dst 40%;tr6 MG dqt 95-9gyo.

+ r00% tr6 duoc d6m b6o an todn vo thc ch6t vd tinh than.
+ Khdng d6 x6y ra dich bQnh vd ngQ dQc thgc ph6m trong nhd trudng.
+ 100% tr6 dugc khSm sirc kh6e dinh kj,; Euoc theo d6i bing bi6u d6 tangtrudng. ' J'- 

i

+ Gi6m tj' lQ tr6 SDDCN, th6p cdi xu6ng duoi 6yo;
T16 suy dinh duong dugc ca1 thiQp bnng c6c bi6n phdp nhim c6i thi6ntinh trpng dinh du&ng: tr6 dugc can thi6p &at lOdN.
+ T16 5 tu6i hodn thenh chuong trinh gi6o dpc mam non dpt r00%. T16dpt chuycn can 97-9g%.; Bd ngoan oat r 00r; (trong d6 B6 ngoan xudt sic dat45-50%). ' \--

b. Chcirla.cms dei igil: :

- c6 100y.". s16o,.vi6n dpt gido vi6n dpy gi6i c6p trucnrg, tr6n r0 d/c datgi6o vien dpy gioi c6p huyQn 'J Q--- sv'6' ur!

* X6p lopi chuAn NNGVMN:
+ Mirc fOt: SO%; Mirc l<hd 50%; Mrlrc dpt: 0
+ C6 100% CBGV, NV dat danh hiQu lao dQng ti6n ti6n
+ C6 tt 4-5 dlc dqtdanh hiQu chii5n s! thi dua co sd; 1 d/c dgt danh hiQu chirin s!thi dua c6p tinh; 

-.ee vv u\

c. Vi CSVC.,

+ XAY dung Nhd Hi6u bd vd c6c phdng chirc ndng tpi di6m Hda phir vdondm 2021 .



* Tu sua c6c hQ th6ng cdp thoifi nu6c, c6ng trinh v6 sinh, hQ th6ng di6n
thlp s6ng...

tu6i cdn thi6u vd

khu vqc

+ Sria ctfia, ndng c,6p khu wi choi O,aiem Hda phri.

+ B6 sung, tu b6 cdo:loai bi6u bAng ry6n truydn.

^^-,^* I6p tpc 
9rr_g c6 vd dAy mpnh ch6t lugng gi6o dpc, trng culng hQ th6ng

csvc, ti6p tuc xdy dpg hodn thiQn c6nh quan khu6n vi6n c6c 
"o.o.- Ph6n d6u duy tri dpt chu6n qu5c gia mric dQ I giai dopn 2 vd Ki6m clinh

ch6t lusng n4m 2024 vd ph6t huy cO hiQu qua t*;"g";;-;ilA;;;e;;;;#
nhfrng ndm ti6p theo.

- Tuy6n truydn, qu6ng bd thucrng hiQu nhA trudng.
- T6 chric tdng k6t kinh nghiQm vd x6y dpg k6 hoach chitin lugc 5 ndm

ti6p theo.

* Giai do4n 2: Tfim nhin tl6n nim 2030,

Ti ry tud huy it\ns
+ Nhe fi6 50Yo

+ Mdu giSo ty l9 98 - tOQ%

+ Git vtng trudng chu6n qu6c gia mirc d0 I. Ph6n cl6u dat chu6n qu5c sia
mric dQ II vdo ndm2024;EqtchuAn PCGD rnAm non cho tr6 S iu6i UC" uurg."
6.3.2. Chi clpo thgc hiQn

- POi v6i Hi6u tru6rng:

+ Hi0u trucrng x6y- dgng k6 hopch, lo trinh.xdy dpg duy tri truong dpt
chuAn Quoc gia mirc do l.phIn d6u dat rt ub., q"a. giu mfl d6 1 giai doqn2.

+ fhug hign rA soSt ccv scr vQt ch6t 16n kti hopch dg tru, citi tqomua sim
trang thi6t, dd dung dO chcyi tOi tfri6u theo quy dinh.

* Tham muu ldnh dpo c6c c6p. vo ph6 duyQt cht trucrng vd kinh phi x6y
dung nhirng hang muc co so v6t ch6t theo quy dinh vd b6 ,"ung nh6n^sp chl
trubng.

l JO :lfrt tri6n khai thuc hiQn ki5 hoach.chi6n lusc t6i ttmg c6n b6 gi6o
vi€n, nhdn vi6n nhd trudng. Thdnh lpp Ban ki6m tra vd d6nh gi6lhuc r,ie"'r<c
hopch trong ttmg nim hgc.

- OOi v6i P.Hi6u tru&ng

. r T!.o fr19f vu dugc phar-r c6ng, girip HiQu trunng tO chric tri6n khai trme
phdn viQc cp th6, d6ng thdi ki6m ffa vd d6nh gi6 viQihuc hi6n t6 r,opcrr, aE



x]rdt nhfrng giei 
\hap do thsc hien. 86o crio k6t qua thsc hiQn kri hoach theotirng hgc kj,, n6m hoc

- OOi v6i t6 trudrng chuyCn m6n

cdn cri kt5 hoach chi6n lugc, k6 hopch n6m hgc cria nhd trudrng d6 x6y
,dfl* kti. hopch g6rg t6c c6nh6n theo trmg'rr* t qr. El6o crio k6t qua thuc hi6nkc hopch theo ttmg hgc kj,, ndm hgc. EE ;*6t cac giai phap d6 thgc hiQn ktihoach.

- DOi v6i gi6o vi6n, nh6n vi6n

- OOi v6i tr6

+ Di hoc rlr,gl c-an, dring gi<r; trang phUc spch s6, ggn gdng, ph, hgp liratu6i, thdi titlt, thuAntiqn khi tham gia cdchopt dQng.

_ 
* Ngoan 

"gge.rr 
bitit v6ng ldi nguli l6n, c6 th6i quen chdo h6i, cam on,xin l6i, xin phdp pht hqp, kh6ng n6i iuc, ctrrii upy. ivrarn dan, tu tin bdy to yki6n cira minh v6i c6 giio, upn 6o 

".e 
nhfid"g"oi xung quanh. Tham gia tfchcuc c6c hoat d6ng cira nh6m aop vitnhd tru#g # chfc.

., y i S.Tg. ngrmg {roc taR, tfch cpc tham gia hopt clong d6 c6 ki6n thric, k}ndng c6n thi6t d6 ldm ti6n dA khi vdo lop I . 
u - i-- --;^-D

- Ban dAi diQn cha me hgc sinh
+ Tdng cudrng gi6o dpc gia dinh, ptroi t<t!t hgp ch[t ch6 v6i nhd trucrng vdc6c lgc lucr. ng gi6o duc kh6c trong viQc gi6o dq. .on ._.
+ H6 trg tdi chinh, nh6n lO"^,u.dlh.c,_cung,v6i.nh_a trudng tuy6n 1ruydn,vfln dQng cdc bdc php huynh, c69 t6 chirc x6 hQi, 

".a" 
nna h6o t6m g6p ph6n thgchiQn mpc ti6u cfia K6 hopch chi6n lugc.

+ TdnB cuong gi6o dgc ei1 gir, u4n 
{.q"e phg huynh hoc sinh quan t6mdring mfc d6i vdi con em, tnini',,kho6n t an*;';;; nhd trud,ng.

- Cdc t6 chric dodn th6 trong nhd truong
+ XAy dung kti.hopch thuc hiQn cria dodn th6 minh trong viQc tham giathuc hi6n rti hopch chi6n toq" phat tricn;;;;crng.
+ Tuvcn truydn, r16n d0ne c6c thdnh vi6n cfia dodn th6, t6 chirc minh thuchiQn t6t cac nnicm vp du.sc qiio, g6p y,v6i nhd t*drril{,iri, .i,rrrr, b6 sungcdc gitiphrip phr hqp nhim ,Td;iidr'a, iia ffi; phai tri6n nhd truong.

PHAN C: xET LUAN



Eti thuc hiQn t6t kt5 hopch ph6t triiin nhd trudng vidc dAu ti6n ld ph6i x6y
dung 5u99 khoi doan t6t nOi bq d6y rd mQt trong 4rurri v6n d0 cr,rc kj, qru,
trqng quytit dinh d6n sr,r thdnh c6ng cria trudng Ti6 ;6? ia;.i5"'khai c6c k6
hoach mQt cSch linh hopt, khoa hgc vd thuong xuy6rrkitim tra vd didu chinh k6
hoach sao cho phu hqp v6i tinh hinh thuc tiSn cria dai phucrng, don vi.

dopn 2021-2025
dAu xAy

tr6n co
cria minh

PHAN D: KIEN NGHI
1. D6i v6i UBND huyQn

- J{5 trq rrd .o ch6 chfnh sSch tdi chinh Ac xla trudng thuc hi6n c6c mpc
ti6u chiiSn luoc dC ra. Quan tdm dAu tu ccr s6 vpt ch6t.

- r - - 9}* tam bO trf dir gi6o viOn theo quy dinh, d6ng thryi c6 co ch6 h5 trq
ch6 dQ chfnh s6ch cho cdc nhdn vi6n c6p du0ng.

2.D6iv6i phdng GD&DT
PhC duyQt.Kti hopch chitin luoc vd h5 trq cho Trudng trong thgc hiQn nQi

d.*g theo dring kti hopch cdc hopt dOng hopt dQng nhe trudrig ph;hae ";;id6"luoc phSt tri6n.

- TSng culng chi dpo, tu v6n, thirc d6y nhd trucrng vd ccr ch6 chinh s6ch,
tdi chinh vd nhdn luc dC thgc hign c6c mpc ti5u cria tC froicfr chit5n lugc.

- Tham mtru cho UBND huyQn ve tang cucmg CSVC vi bd trf rlir gi6o
vi6n, nh6n vi6n theo quy dfnh. Tham muu hd trg chinh s6ch cho nh6n vi6n"c6p
du0ng.

3. E6i vdi ilia phucrng

- Quan tam, h6 trg vA co s6 vpt ch6t oo nrra trucrng x6y dpg m6i truong
b6n trong vd b6n ngodi phong phir cho tr6 hopt dQng.

- Tuy6n truydn cho ciic tAng lcrp nhdn ddn fing h0 chri truons m6 r6ns ouv
md truong lop xay dgng dicm trucrng tf,p trung, g6p phAn cfing .o"rarg 

";; ;;itlugng nu6i du6ng, ch6m s6c vd gido dpc tr6.

4. D(ii vdri nhh trulng.
- Tham mrru d8c luc cho chinh quyAn dia phugng dc x6y dung co s& vfit

ch6t d6p img vd kip thcri iheo nhu cdu phrlt tri6n cria dcrn v!.

. . .r-.Tap thc.cBGv,NV dodn \t5t, x6y dung vd tri6n khai thgc hiQn c6c ti6u
chf dC dat mpc ti6u chi6n luoc dd d6 ra.



- Nha trucrng chri dQng tham muu kip thdi voi dia phuong dc huy dOng
c6c ngu6n lgc dim bbo c6cti6u chf cria chi6ri ilil d6 ra.

. TrCn ddy ld kti hopch phuong hu6ng chitin lugc ph6t tri6n cta .trudng
TPtn 

non Nghia Hda giai dopn ndm 2021ddn n[m 2025 rra tA- nhin chi6n luoc
d6n ndm 2030.1 .
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